
IOWA ACTIVITIES DIRECTOR MENTOR LEADERSHIP  
SCENARIOS 

 

These challenging scenarios illustrate the complexities an Activities Director may 
face in managing sports programs while staying committed to achieving high 

standards, ethical practices, strong relationships, safety, inclusion, and 
continuous improvement. 

What action would you take? 

1. Set Vision, Goals, & Standards for the Sport Program 

Scenario 1: The Activities Director faces resistance from a group of veteran coaches 
who are reluctant to adopt new standards and goals for the program. The Director must 
find a way to motivate and align these coaches with the vision for the program, 
balancing tradition with the need for progress. 

Scenario 2: Due to a sudden budget reduction, the Activities Director must revise the 
goals and expectations for the sports program. With fewer resources, the Director 
struggles to keep both competitive aspirations and student well-being at the forefront of 
the program’s vision, while ensuring fairness and transparency with athletes and 
parents. 

Scenario 3: The school’s sports program has been underperforming, and the 
community has begun to lose confidence in the athletic department. The Activities 
Director faces the challenge of rebuilding trust by setting realistic goals for success 
while managing the challenge from stakeholders who expect immediate results. 

Scenario 4: The Activities Director is faced with a situation where some coaches and 
parents are vocal about wanting to increase the level of competitiveness in the program, 
while others stress the importance of fun and personal development for the athletes. 
The Director needs to establish clear goals and standards that satisfy competitive and 
developmental aspirations. 

 

2. Engage In & Support Ethical Practices 

Scenario 1: A coach is suspected of playing a student-athlete despite the player’s injury 
or behavior to maintain a competitive edge in an important game. The Activities Director 
must address the possible ethical concern and accountability. 



Scenario 2: An athlete confides in the Activities Director about witnessing a teammate 
violating the district’s code of conduct policy. The Director must handle the issue 
confidentially and navigate the complexities of addressing the violation. 

Scenario 3: A parent offers to make a significant donation to the athletic program. Their 
child currently has limited playing time. The Activities Director must navigate 
maintaining fairness and avoiding favoritism, all while upholding the integrity of the 
sports program. 

Scenario 4: A coach is accused of favoritism, as certain athletes appear to receive 
extra attention, privileges, and playing time. The Activities Director must ensure fairness 
and ethical standards are being upheld. 

 

3. Build Relationships 

Scenario 1: The Activities Director must mediate a conflict between two coaches who 
have different philosophies about team management. One coach feels the other is too 
lenient, while the other believes the first is too strict. The Director needs to assist in 
creating an environment that maintains a collaborative work setting. 

Scenario 2: A newly hired coach is struggling to connect with the team, and some 
athletes are resistant to their coaching style, leading to a lack of trust and respect. The 
Activities Director must work with the coach to offer mentorship and professional 
development, and facilitate open communication with the team to build trust and foster 
positive relationships. 

Scenario 3: Parents of a high-performing athlete repeatedly express dissatisfaction with 
their child’s recognition and the team’s performance. The Activities Director must 
address the coach’s authority and the concerns of the parents while seeking a positive 
outcome. 

Scenario 4: A coach has received several complaints about their communication style, 
which some athletes and parents find overly harsh or critical. The Activities Director 
must help the coach develop effective, constructive communication strategies without 
undermining their authority, fostering better relationships with athletes and parents. 

 

4. Develop a Safe Sport Environment 



Scenario 1: A series of injuries on the field prompts concern from parents about the 
safety of the sport. The Activities Director must balance the desire to maintain 
competitive play with the need to implement more safety protocols without 
micromanaging the activity. 

Scenario 2: A coach refuses to adhere to injury protocol, continuing to let an athlete 
participate in practice. The Activities Director must enforce safety regulations and 
manage the coach’s resistance to change while ensuring the health and safety of the 
athletes are prioritized. 

Scenario 3: The school receives complaints about unsafe playing conditions on the 
field due to poor maintenance. The Activities Director must find a way to address these 
safety concerns quickly, balancing limited resources with the need to ensure that 
facilities are safe for student-athletes. 

Scenario 4: The Activities Director is informed that there have been repeated instances 
of disrespectful action between athletes in the locker room. The Director must act 
swiftly, investigating the issue, ensuring a safe environment for all athletes, and working 
with the coach in implementing preventative measures to address the problem. 

 

5. Create a Positive & Inclusive Sport Environment 

Scenario 1: A new student-athlete, who comes from a different cultural background, 
feels excluded by the team and is struggling to integrate. The Activities Director must 
find ways to ensure that the athlete is welcomed into the team, while also educating 
athletes and coaches on the importance of diversity and inclusion. 

Scenario 2: The Activities Director receives complaints from several athletes who feel 
the coach tends to favor athletes who share similar characteristics or backgrounds. The 
Director must connect with the coach in fostering an environment that is inclusive for all 
athletes, regardless of background or skill level. 

Scenario 3: A sports team faces difficulties when a transgender athlete requests to 
compete in alignment with their gender identity. The Activities Director must navigate 
this issue by balancing the athlete's right to compete with concerns from other team 
members and parents and state regulations, ensuring the team’s environment remains 
inclusive and respectful. 

Scenario 4: The Activities Director receives complaints from parents about the lack of 
representation and opportunities for female athletes in the sports program. The Director 



must work to create an equitable environment, ensuring that female athletes are 
provided with equal resources, training opportunities, and support. 

 

6. Conduct Practices & Prepare for Competition 

Scenario 1: The coach of a team is consistently late to practice, resulting in 
disorganized sessions and poor preparation for competition. The Activities Director must 
address the coach’s time management issues and agree to a plan to resolve the 
concern. 

Scenario 2: Due to inclement weather, a team’s practice space is unavailable, and the 
Activities Director must scramble to find alternative training locations. The Director is 
under pressure to ensure that practice time is not lost while maintaining quality training, 
all while communicating with coaches, athletes, and parents about the changes. 

Scenario 3: A coach has designed an intense training regimen for the team, but several 
athletes are expressing exhaustion and fatigue. The Activities Director must assess the 
training program and find a balance between challenging athletes and avoiding burnout. 

Scenario 4: A team is experiencing a losing streak and players’ motivation is low. The 
Activities Director must help the coach with a plan to rebuild morale, emphasize skill 
development, and refocus the team on their long-term growth and development. 

 

7. Strive for Continuous Improvement 

Scenario 1: Despite implementing several changes to the sports program, the Activities 
Director sees little improvement in the performance of teams or athlete engagement. 
The Director must confront the possibility that the changes may not be as effective as 
anticipated and decide whether to revise strategies or seek additional support from 
professionals. 

Scenario 2: A coach expresses dissatisfaction with the professional development 
opportunities provided to improve their coaching techniques. The Activities Director 
must find a way to support the coach’s growth within the department’s limited resources, 
ensuring that continuous improvement is accessible to all coaches. 

Scenario 3: The Activities Director notices a decline in student-athletes’ commitment to 
the sports program, including a drop in attendance at practices and competitions. The 



Director must identify the causes and create strategies to re-engage students while 
continuously improving the overall experience. 

Scenario 4: Despite offering ongoing professional development sessions, several 
coaches are not showing noticeable improvement in their methods and team 
performance remains low. The Activities Director must plan how to better engage 
coaches in their own growth. 
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